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Members Present:  Jose Torres, Diana Rodriguez, Mike Strong, Kathy Bakhit, Steve Sutorus, , Stephanie Briggs, Paul Bratulin, 
Andy Chang (Interim), Larry Strong,  Scott Stark, Rebeccah Warren-Marlatt,  Celia Huston, Donna Hoffmann, Jeremiah Gilbert 
(Interim), Mark McConnell 
 
Member Absent:  Wei Zhou, Keith Wurtz, Scott Thayer, James Smith (Interim), Mary Valdemar, Rosemarie Hansen, Richard 
Galope, Angel Rodriguez 
 
 
 
1. Call to Order  
 

Jose Torres opened the meeting and welcomed everyone.   
 
2. Approval of Prior Meeting Minutes 

 
Committee members reviewed the minutes of 11/2/2017.  Mike Strong made a motion to approve, 
which Kathy Bakhit seconded.  The motion passed unanimously. 

 
3. New Business 
 

A. New Funding Formula 
 

It was decided that this topic did not need any discussion since the material provided had already 
been reviewed in other district forums.  Committee members expressed concern about the effects 
of the new formula on rural districts.  Jose asked that DEMC members share with the committee 
any information they learn from their constituents or outside sources. 
 

4. Follow Up Business 
 

A. Data Warehouse  
 
Jose advised that board approval is being requested on February 8 for a contract with the vendor, 
Huron, to facilitate development of the Oracle data warehouse.  Jeremiah Gilbert will be leading 
this project.    

 
B. Drop for Non-Payment 

 
Rebeccah Warren-Marlatt distributed notes from the DEMC Subcommittee on Drop for 
Nonpayment.  The document was discussed at length.  Kathy Bakhit commented that in order to 
make a decision for moving forward, SBCCD needs to prioritize its goals.  Is the purpose to gain 
FTES, allow students to take classes, or to protect students from recurring debt.  Mark McConnell 
stated that the academic senate discussed this and had no solution.  Jose stated his view of the 
priorities as 1) help students, 2) gain FTES, and 3) protect students from debt. 
 
Mark appreciated the chart on page 13 depicting CHC’s number of students with outstanding fees 
as well as the total of those outstanding fees.  Jeremiah commented that it would help to have the 
median student debt figure.  Rebeccah added that it would also be helpful to know the number of 
fiscal disputes.  Are there enough students involved to make a decision on this data?  The comment 
was made that once SBCCD could get financial aid fees up front, this would mitigate the issue.  
Andy Chang advised that TESS is currently testing this and hopes it will be read for Fall 2018.   
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Jose commented that Option 3 would give the colleges more local discretion regarding whether or 
not a student could/would be dropped.  Once the pay-by date arrives, an analysis can be done, a 
decision made, and students on the wait list let in.   
 
Committee members felt that Option 2 could be eliminated.  Mark commented that some of his CTE 
faculty have awarded certificates to students that have not paid and since there is no issue with 
getting transcripts, the college never receives payment.    
 
The subcommittee and Jeremiah were asked to provide some the data discussed at the meeting.  

 
C. FTES Report 

 
Scott and Mike discussed FTES.  Mike and Diana mentioned the EIS snapshots contain varying 
information can be confusing.  It seems like there are more students taking less classes. 
 

 
5. Future Business 
 

No future business was discussed. 
 

6. Adjournment 
 

The meeting was adjourned at 4:22 p.m.  The next meeting is scheduled for 3/1/2018 at 3 pm, in PDC 
104.  
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